SWIMMER & PARENT RESPONSIBILITIES & CODE OF CONDUCT

SWIMMER'S FOCUS:

· Develop yourself and your swimming.  Respect others for doing the same.
· Always give 100%
· Set goals and strive for personal best.
· Always display good sportsmanship, which means winning and losing gracefully.
· Support your teammates and cheer for their success.
· Do your best in school.
· Focus on beating your own times, not other swimmers' times.
COACHES GUARANTEE:

· We are volunteer coaches with a vested interest in the team's success.  The team succeeds when swimmers succeed and when parents are involved.  While we are not paid or professional coaches, we do have the same goals in mind, we want to share in everyone's success.  Through dedication and participation, good lifetime habits are being developed in each swimmer.  Those swimmers who attend practice with a positive attitude, a willingness to work hard, and push themselves are part of a winning team!
SWIMMERS' RESPONSIBILITIES:

· Get plenty of rest.

· Eat healthy foods and drink lots of water. Bring water to practices with you.

· Be in your practice suit, cap and goggles ready to go.  Save your team equipment for meets only.

· Go to the bathroom before practice starts

· Be on the deck at the specified time for exercises, warm-ups, and ready to listen to the coach.

· Follow the pool rules at all times. Behave responsibly.  No running.

· Come to practice with a positive and polite attitude.  No cursing, bullying, or teasing.  Rudeness and disrespect will not be tolerated.

· The coach's voice is the only voice that everyone should hear.  The coach's word is final.

· Ask questions of the coaches if you do not understand what you are told to do.
· Do not splash or dunk anyone.
· Help put away the equipment when you are finished with it.
· Keep track of all your personal belongings.
· Clean up and clear the locker rooms as quickly as possible.
· Attend as many practices as possible.
· If you don't go to school, don't come to practice!
· You must enter a minimum of 3 EFSL meets to qualify for the EFSL Championship Meet.
PARENTS' RESPONSIBILITIES:
· Ensure that your children are well rested, nourished and hydrated before practices and meets.

· Ensure they are prepared with all equipment for practices and meets.

· Please make every effort to be aware of upcoming meets and sign your swimmer up as early as possible (not later than 1 week before the meet).

· Please ensure that if your swimmer is signed up for a meet that every effort is made to ensure he gets there at the prescribed time. No shows will be charged with the meet splash fee, if applicable.  Meet dates and times will be send through e-mail.  
· Notify the coaches of any behavior or medical conditions affecting your swimmer (i.e. ADD, diabetes, hyperactivity, medications, previous injuries).

· Please ensure your swimmer abides by the pool rules.

· You are welcome to watch practice at any time.
· Agree to attend General Membership and Parent Meetings.

· Support your swimmer with encouragement and praise.  Winning isn't everything and doesn't necessarily happen right away.  Achieving personal bests is the most important thing.

· Because we are a private organization, we do not receive money from NAF or MWR funds and the team depends on volunteer support.  Each family must volunteer a minimum of 15-20 hours during the season.  This can be accomplished by helping at meets with timing or with fundraising events.  If you are unable to volunteer, you may purchase your volunteer hours for $10 per missed hour.  Your volunteer efforts make this team possible and help keep costs down.

CONSEQUENCES FOR SWIMMER'S UNACCEPTABLE BEHAVIOR OR LACK OF RESPONSIBILITY

If a swimmer takes a disproportionate amount of the coach's time due to unacceptable behavior, lack of responsibility, or non-interest in practice, the following could happen:
1st Time: Verbal Warning

The coach will inform the swimmer that a problem exists and corrective action will be taken to fix it.  The swimmer should listen to what the coach has to say and take the necessary action to correct the behavior.  If the problem continues…
2nd Time: Time out of the Pool

The head coach will ask the swimmer to get out of the pool for up to 15 minutes, depending on what he/she feels is appropriate.  The swimmer must sit in a designated place and think about what has happened.  They must decide how they will change their behavior so that they can continue to practice once the time out is over.  Don't blame others.  They should determine what can be done to get through the rest of the practice successfully.  If this doesn't work…
3rd Time: Removal from the Practice for the Remainder of the Session

Three times are more than enough chances for a swimmer to make the right choice about their behavior.  They have already taken too much time away from their teammates and that is not fair.  Swimmers should talk it over with their parents and figure out a solution so that at the next practice they will conduct themselves in amore appropriate manner.  They will have to speak with the coach before the next practice and tell him/her what they plan on doing differently to correct their behavior problem.
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